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9 April 1956
ORANDUM FOR: Projsct Director /AQUATONE

T EROUGH t Prolect Director of Administration

SURJECT : I 2rieting 25X1A

f. 1o accord with our conversation of § April 1956, | have
givea serious consideratios to the advisability of a complete briefing of
al I 5+ 7 sonest regarding projoct sponsorship and mission prier
o ovarseas daployment. This problewm: and policy decision has been
completely reviswsd with the appropriate knowlsdgeable officials of

2s5x1A |

25X1A

25X1A
25X1A

£. It is the consensus of opinion and recommendation that
» personnel, including supplier represantatives, be given a
fall briefing regarding KUBARK sponsorship of project setivity, In
additieon, in gensral terme it i recommended that these same personnel
e given informastion concerning preject mission,

3. It is felt that a briefing of this natare is in the Last interests
of ultisnate security of project sctivities in view of the diverse pareniags
»f I yereonnet and the realietic prodlom created by approximately
40 per cont of [ being already buowledgeable of such matters.
As you have pointed out, the componunt 12 roughly 1/3 KUBARK
staif employees and 1/3 KUBARK military stall employees. The remain-
ing persounsl comprised of supplier representatives at present also have
a few key persens who are knowledgeable.

4., 'The recommendation that the entire unil bs given a briefing
iz based on the {urther realization that the small number of cur peopls
who will ot be previousty aware of such matters will be reguired In
averseas operations to live and work in continuous proximity of knowledge-
able individuale. In connection with the recommendation it is also
suggested that we will want to give a very strong, digaified briefing at
a special gathering of the entire I 2vovy. It is fsit that this
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briefing should be well delivered with a fellow-up discussion with cach
individual member, in particelar supplier types. It is further recommendsd
that this general briefing be fixed prior to overseas deployment and in the
West Copst arsa. The undevsigned would appreciate the opportunity to

take part in the development of the presountation and/or brisfing concerned.
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